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June 29, 1983

NOTE TO : D/0DP
Via o C/MS
FROM | | STAT

Acting Chief, Policy & Plans Group, MS

SUBJECT CIA/COINS PMO RECON Guard Memorandum
of Understanding (MOU), dtd 3 June 1983

1. Per your request, subject MOU has been reviewed and found to be
actceptable. Your approval/signature is recommended. The understanding
satisfactorily reflects both the temporary nature of the agreement and the
COINS equipment installation specifically limiting each to the duration of the
testing period (paragraphs 1 and 2). Also, the MOU states that no other
commitment is implied by either party (paragraph 2).

2. This document will serve adequately as an external agreement defining
the relationship between CIA and the COINS PMO for this project. It is
strongly recommended, however, that a similar internal memorandum be developed
bebwear Agency compoTents involved in th test1nq i.e. ODP, OCR, ORD, and

(’%'W ( W}

The intent here is to mutually recognize, agree on, and clearly state
the PlSkS and responsibilities of each party associated with this phase of
RECON Guard testing. Topics that should be covered include:

a. internal assignment of Agency responsibilities described in the
CIA/COINS PMD MOU;

b. risk of compromise of CIA (DDO, DDI, DDS&T, DDA, etc.,) sensitive
data;

¢c. who and how the success/failure of testing will be determined;
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d. isolation and scheduling of ODP hardware, software, and data
supporting RECON Guard testing;

e. contents of RECON data base; and

€. NDDP central service impact(s).

4, This memorandum should be prepared by the RECON Guard Project Leader
and agreed upon by all parties prior to the start of testing.
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